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INTRODUCTION
Thank you for taking the time to read
through the 2021 State of the School
report for St. John the Baptist Catholic
School. This purpose of this report is
to inform all stakeholders at St. John
the Baptist Catholic School about
important updates and events from the
2020-2021 school year. Additionally the
report serves to keep St. John's up to
date with MNSAA credentialing
requirements.
This report has a variety of information
on the school year we have just
completed. A number of the items
referenced in this report are action
items from our school strategic plan.
These include efforts to increase
enrollment, updating our curriculum,
joining initiatives such as Faithful
Beginnings and Believe and Read,
increasing afterschool and summer
programming, providing ongoing
professional development to teachers,
and ensuring our building is up to date
for students to learn.

All of us at St. John the Baptist
Catholic school feel proud and
blessed to have this vocation
serving students. Thank you for
your support.
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OUR MISSION
Our mission is to inspire and empower all learners to become the best Christ-centered
version of themselves by integrating Christian virtues, 21st century learning, and service.
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COMMITMENT TO
IN-PERSON LEARNING
At the beginning of the school year
we created a Pandemic
Preparedness and Response Team.
This team outlined all the protocols
our school would take to continue
teaching in person. These protocols
included limiting adults in the
building, masking for everyone
kindergarten and older, requiring
students to remain home when
experiencing symptoms or
identified as close contacts,
installing sanitizing stations, extra
sanitizing of the building,
rearranging classroom layouts for
social distancing, training students
on prevention best practices, and
preparing students on online
learning in case we transitioned to
distance learning. During the
school year, while the schools
around us were distance learning
for about half the year, we closed
one classroom twice, two
classrooms once, and three
classrooms zero times. Our average
closure was five school days.
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SPIRITUAL LIFE
Daily Prayer

Catholic Schools Week

Students participate in daily school wide prayer during morning
announcements when we pray the Angel of God prayer and the
morning offering. Each class prays before and after meals and
snacks and at the end of the day as a class.

A week celebrating our school with fun and educational
activities. It is a fun way for our students to express their
pride for our school and express our Catholic identity and
parish commitment to Catholic education.

Rosary

Service Trip

We say the Rosary as a whole school every week in October and
May. In October our Rosary was led by a small group of 3rd and
4th graders. In May it was led by the 2nd grade class.

One element of our school strategic plan is to find a
service trip for all of K-4 to attend together. This will be a
goal of the upcoming year.

Advent Services
Students participate in whole school prayer services each week
during Advent. This year we held these services on the intercom
to facilitate distancing.

Stations of the Cross
All K-4 students participate in Stations of the Cross services each
week during lent. These services are led by 3rd and 4th grade
students and 2nd grade students assist at the stations.

Weekly Mass
We attend Mass as a whole school every Wednesday at 9am.
Families and parishioners are always welcome to join. Preschool
students attend once each month.

Graduation Mass
Our end of the year liturgy is a Graduation Mass which honors
4th grade students who are moving on from St. John’s.

First Reconciliation
Second graders experience God’s forgiveness and reconciliation
through the Sacrament of Penance. Teachers work with the
pastor to prepare for First Reconciliation.

First Communion
Students in second grade begin preparing for the Sacrament
of First Communion in January. They learn about the elements
of the Mass and about the Sacrament of the Eucharist. They
receive First Communion at their home parish and at St. John’s
if they have no home parish.

Service Opportunities
Our students bring donations throughout the year
including for Hastings Family Service, Toys for Tots, and
the Lewis House.
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ENROLLMENT
St. John's enrollment grew 17% between 2019-2020 and
2020-2021 school years. We are preparing for another increase in
enrollment for the 2021-2022 school year.
The chart below shows enrollment for all three of these years. The
2021-2022 numbers are based on students who have enrolled as of
June 1, 2021. We expect to see increases especially in preschool
throughout the summer.
Two big factors in our enrollment growth during the 2020-2021
school year were the growth of our preschool which also fed to the
elementary school and the fact that we were open while public
schools around us did distance or hybrid learning due to Covid.
The biggest increase in St. John's 2021-2022 enrollment comes as
we graduate five students while entering a full class of new
kindergartners from our preschool.
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NWEA TESTING
St. John's K-4 students take the MAP
NWEA standardized test three times
per year. NWEA is an online test that
adapts questions based on student
performance. Teachers use the data
throughout the year to follow what
skills students understand and which
they still need to develop.
Teachers then adjust their planning to
meet student needs. All K-4 students
take the math and reading tests, 3rd
and 4th graders also take the language
usage test.

This year we beat the national norm
on 10 of the 12 spring tests.
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ACADEMIC
ACHIEVEMENT
Four St. John's students presented
at the Mankato Science Fair. St.
John's students placed 1st place in
Biology, 2nd place in Behavioral
Science, 2nd place in Chemistry
and 3rd place in Chemistry.
Of the 79 schools in our
Archdiocese, St. John's sent four of
the 32 qualifying students to the Big
Bang Catholic STEM Fair for
grades 3-5. One of our students
received fifth overall and two
received Saint awards.
Our Lego League Team
participated in the First Lego
League Event and received the
Motivate award.

8

STATE OF THE SCHOOL REPORT

9

CURRICULUM
UPDATES
Preschool added curricular resources from
Mother Goose to help teach reading, math,
science, and religion. We also added
curricular materials for religion from the
Image of God series These curricular updates
will ensure that we offer the highest quality
preschool education, retain our students and
continue to have kindergarten ready students
entering our elementary classes.

Elementary spent our full day teacher
workshops reviewing Language Arts
materials. We updated our language arts
curriculum to Wonders 2020 by McGraw
Hill with 2021-2022 will be our
implementation year for this new
resource. This is one of the highest rated
curriculums by independent evaluator
EdReports. This update will improve
how we teach vocabulary, informational
text, phonics, and all aspects of reading.
This upgrade is an investment in the
literacy success of our students and
ensures they are prepared to excel in the
schools they go to after graduating St.
John's.

2020-21 was the implementation year for Math
Expressions in K-4. Math Expressions is one
of the highest rated math curriculums by
independent evaluator EdReports.
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Believe and Read is coming to St. John the Baptist Catholic School. Powered by
the Catholic Schools Center of Excellence and in partnership with Groves
Academy, a national leader in literacy instruction, Believe and Read is a three-year
initiative that brings Groves Academy’s methodology to St. John’s through
outstanding professional development and teacher coaching. Our goal is to ensure
that every student at our school reads at or above grade level.
Literacy coaches from Groves Academy will work with our teachers (K-2 in
2021-22, and K-3 starting 2022-23) over a three-year period using a “train the
trainer” model. SJB teachers will become Believe and Read certified.
In addition to building students’ vocabulary and comprehension skills through
their regular reading lesson, teachers will incorporate a daily 30-minute
phonics-based lesson to ensure students are grasping the reading rules they
need to achieve fluency.
Many of the lesson plans are scripted, so teachers will know exactly how and
when to introduce each letter, along with its sounds, and how to build up to
words from there.
These lessons use a multisensory approach that explicitly teaches the
connections between letters and sounds.
Our teachers will get weekly support and feedback from their literacy coach,
along with assistance in tracking student progress through routine
assessments.
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ST. JOHN'S BECOMES A
FAITHFUL BEGINNINGS
SCHOOL
St. John's joined the Faithful Beginnings
network of Catholic preschools through the
Catholic Schools Center of Excellence.
Through this partnership our preschool
teachers will receive ongoing professional
development to remain current on the most
effective and innovative teaching methods
and child development techniques. They
also will connect regularly with a network of
the most respected Catholic preschool
teachers.
Through Faithful Beginnings we also
received a number of marketing materials
and will host a Summer 2021 preschool
event.
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AFTER SCHOOL
AND SUMMER
PROGRAMMING
This year St. John's added
a second after school club.
The Math Club
(measurement day
pictured on the right) was
a big success with more
than half the eligible
students participating.
We hope to offer more
academic enrichment in
the future.

We also are starting summer
programming in Summer 2021.
Summer programming will
include Vacation Bible School and
STEM camps. We will run for six
weeks total with an average of 31
students signed up per week. We
received a grant from MISF to
offset the cost of STEM materials
for camp.
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SCHOOL FINANCE
St. John the Baptist Catholic School is
the parish school of St. John the
Baptist Catholic Church in Vermillion.
As a ministry of the parish, the school
receives an annual operating subsidy.
In 2020, St. John's entered into a
partnership agreement with St. Mary in
New Trier and St. Mathias in Hampton
to support school operation and
maintain a Catholic school presence
after their respective schools closed.
Today St. John's educates students
from each of the three parishes and
beyond.
With tuition as one funding stream,
school operations are supported by an
Annual Fund. The Annual Fund asks
supporters of St. John’s School to
consider an annual donation to
support school operations beyond
tuition revenue. Work is underway
towards establishing a St. John's School
Endowment to support the long-term
vision of providing Catholic education
for generations to come.

Another key component is
fundraising. St. John's Fundraisers
have been a big success this year.
We are blessed to have so much
family and community support.
Our Marathon goal was $20,000.
We raised $30,209. Our Raffle goal
was $15,000 and we raised $20,550
We also raised $10,569 at Bingo Fun
Day. All three of these fundraisers
set school records. We are also held
our first ever Garage Sale in midJune. The proceeds of that sale will
go towards reading instruction.
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PROFESSIONAL
DEVELOPMENT
St. John's Teachers are always working to improve their craft. This year,
- Two teachers completed 12 credit Anxiety in the Classroom training.
- One staff was accepted into the University of St. Thomas certificate
program for Learning Technology Leadership and Innovation.
- Preschool teachers attended Preschool Academies through CSCOE.
- One teacher was accepted into summer Catholic Studies courses
through the University of St. Thomas.
- Three staff participated in Top 20 training through MISF, One teacher
participated in social media training through MISF, and one staff
participated in multiple STEM trainings through MISF.
- All Elementary teachers completed three training sessions on using
NWEA standardized test data through Tierney Pathways 4.0.
- One staff completed multiple enrollment and marketing trainings
through CSCOE.
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BUILDING
PROJECTS
We believe that Children learn best
when they are in a building that is
well maintained. Keeping our
building up to date protects student
safety and shows students that
school is a valuable place and they
are valuable people.
Last summer we turned the library
room into a second preschool
classroom. We upgraded the floors
and classroom furniture to better
utilize space. We moved the library
across the hall. We also replaced a
portion of the school roof.
This summer we will replace the old
original tile flooring in the First and
Second grade classrooms and add a
fence on the playground to ensure
preschoolers' safety
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